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OG’ekTBHA peanbHicTb - KntoyoBa iHchopmauin

MixxHapoaHa lNporpama ®PegepanbHOro MiHicTepcTBa EKOHOMIKU Ta EHepPreTuKun
Himeuy4uunHun (3amoBHUK Ta goHop) — BMWi — 21 kpaiHa

MiHicTepcTBO EKOHOMIKM YKpalHM — napTHep

GIZ — BMKOHaBeLUb Ha gopyyYeHHa BMWi

110 — 120 yyacHukiB 3 YKpaiHu Ha pik
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OG’ekTBHA peanbHicTb - KnovoBsi uini

= 1. koonepauisa 3 HiMeubKUM Bi3HECOM —
iIHCTpYMeHT niaTpumkn 3EL nignpMemcTs KpaiH-napTHepiB

= 2. PO3BUTOK YNpaBniHCbKMUX KOMMETEHUiN Yy cdpepi MidKHapOAHOI Koornepallil,
30KpeMa ansi koonepadil 3 Himeubknm 6i3HECOM
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OG’ekTBHA peanbHicTb — Knro4vyoBi KoMneTeHUil

KOMI'Ie'TeHLI,II B yrnpaBJiiHHI KomneTeHLji y 3E[
nanpuemMcTBom

1. YnpaBniHHSA 8.  MiXKyNnbTypHUN
nignpuemMcTeoM MEeHeKMEHT

2.  YnpaeniHHs nepcoHanom 9. TpeseHTauis

3. MeHemKMEHT SKOCTI 10. TMowwyk iHO3eMHIX

4.  MapkeTuHr i norictuka napTHepis

5.  YnpaBniHHs iHHOBaLisAIMM 11. Teperosopu

6.  YnpaBniHHS MiXKHapOAHUMMU

12. TligroToBKa KOHTpakKTy

13. bisHec nnaH

14. OcHOBW EKOHOMIKM
HimeuyunHm

npoekTamm
[mo6anbHi 6isHec npouecu
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O6’ekTUBHA peanbHicTb — KntoyoBi pesynbratu

* iHdopMalisl, 3HaHHS Ta ynpaBiHCbKI KOMNETEHLUIT Ans Koonepauil 3 HiMeLbK1UM Bi3HeCOM
e Koonepauisi 3 HiMeLbKMM BI3BHECOM - NPAMiI KOHTAKTU 3 HIMELIbKUMW KOMMaHISIMK

* HoBi bi3Hec-igel

* HiMeubke obnagHaHHA Ta TEXHONOrIl

* HiMeubKa KoMMaHisi 3cepeanHin

* BUWCTaBKU Ta SipMapKu

* iHOMBigyanbHi HABYTTA............
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O6G’ekTMBHA peanbHicTb - KntoyoBa iHpopmauin

w 10 Mio €/ year
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NMporpama «Fit for Partnership with Germany» y 2022 poui
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TpeHiHry, YKusi 6izHec- 3acrocyBaHHs

: BiABiQyBaHHS KOHTaKTN, OTPUMaHUX
nI,D,FOTOBKa KOMMaHin y BifBiAyBaHHS KOMMNeTeHUin Ha

npsmMomy eTepi, KOMMNaHi Ta MPaKTULLi, 3MiHW Ha
nanpuemMcTBI
MNeperosopu B2B BMCTaBOK anp

\ Y Y Y
2 TWXHi 2022 6 TWKHIB 2022 2 TUKH 6 micauiB
(BipTyarnbHo) (BipTyanbHo) (HimeuunHa) (YkpaiHa)

Page 7 | 20.10.2021 | Manager Training Programme g IZ



MigroToBka

v YYacHUKM OTPMMYIOTb AOCTYN OO
iHTepaKTUBHOI OHNanH-nnaTtgopmu MP
Campus
v' 3HaNOMCTBO 3 HiMeLbKMMN KypaTopamu Ta
4yreHamMmu rpynm

v lNpeseHTauis koonepauiiH1UX MPOEKTIB
yYacHUKIB

v' 2 gHi odnanH niarotoB40ro cemMiHapy 3a
y4acTi HimeLubKnx KypaTopis (M.KniB)
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giz
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TpeHiHrn
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OHnawnH -

TPEHIHIU

| Manager Training Programme

1,5 roguHun npmn6nnsHo 3 pa3un Ha TMXKAEeHb

« OpieHToBaHi Ha NpaKTU4yHE 3aCTOCYBaHHS

« HabyTTa Ta nornmbneHHs KoMneTeHuin ans
YCMILWHOro yrnpassiHHA KOMMAHIE Ta
HanarogXeHHsa cnisnpadi 3 Hime44nHolo,
Hanpuknaa:

AKi MDKKYNbTYPHI BiAMIHHOCTI?

Ak B3aemonoB'a3aHi NosnbHICTb
cniBpoOBIiTHMKIB Ta €KOHOMIYHWNI YCriX
KoMnaHii?

Hosgi 6i3Hec-moaeni, change management,
leadership, management of crisis, risk
management, reorientation, company
Strategy Ta iHWe

giz



Bi3antn Ha niganpunemcTBa
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BiaBioyBaHHSA

KOMMaHIn y
npssMoMy eTepi

| Manager Training Programme

8 KoMnaHiun
no makc. 3 roguHu

« JKuBe cninikyBaHHS 3 npeacrtaBHUKaMU
HiIMEeLbKUX KOMMaHiIn

« [lornaHbTe Ha HiMeubKy KOMMNaHito
3cepeauHu Ta OisHauTecH, 9K BOHU
npauoTb

» [lopiBHANTe Ta 3p0biTb BUCHOBKK LWOA0
BflacHoro nignpuemcraal

giz



lNMeperosopu B2B

MiproroBkKka Ta

g g npoBeneHHs 3 neperoBopis

* [leperoBopu 3 HIMELILKMMM KOMMNaHISIMWN B
npssMoMy eTepi

OHnanH-

Neperosopm * [lpsmun gocTtyn OO HIMELLKOTO PUHKY

B2B
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MNMporpama B Hime4yuuHi

[lporpama y
HimeyuunHi

2 TWXKHI
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BianTtn Ha HiMeUbKi nignpMemMcTBa
[HTEepaKTUBHI TPEHIHIU

BigsigyBaHHS BUCTaBOK: 3HAMOMCTBO 3
HOBITHIMW TEXHOMOrAMU Ta AOCBIAOM X
BUKOPUCTaAHHS

MiHiMyMm 2 iHOMBIOyanbHI 3yCcTpidi 3
HiIMELbKMMN NapTHeEpamMu

CTBOpPEHHST MepexeBux bisHec- 3B'A3KIB
3 iHWKMK yYyacHuKkamu porpamm

giz



NMporpama B YKpaiHi
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[MpoooBXeHHA poboTn Han
KoonepauinHUM MPOEKTOM

Peaniszauis oTpMmMmaHnx KOMNETEHLIN Ha
NpaKkTUL

BrnipoBagxeHHA 3MiH Ha CBOEMY
NigNnpPUEMCTBI

LLlomica4Hi oHNanH-3ycTpivi 3
HiIMELbKMMN KypaTopamu Ta rpynoto

(konerianbHe KOHCYNbLTYBaHHS, OOMIH
AO0CBIAOM TOLLO)

[MpnegHaHHS OO CNifibHOTU arntoMHi

giz



Bu TinbKku Burpaerte!

v OTpuMmynTe HOBI iMnynbCu!

v" MiHanTe Balle MUCIEHHS!

v BUkopucToByiiTe nepeBarn Mi>HapOaHOI
Koonepadii!

» [ocsaranTe we dinbwux ycnixis y 6i3Heci!
» baxaemo Bam ycniwHo nogonatu BCi

TpyaHoLw,!
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Y Bac Bce e € nutaHHA"?

Deutsche Gesellschatft fur Internationale Zusammenarbeit (GlZ2)
BMWi-Managerfortbildungsprogramm

[MporpamHe Gropo y Kuesi:

M Olena.Lutsenko@qiz.de
Svetlana.Stepashchenko@aqiz.de

Haw canTt: https://ukraine.managerprogramm.de/
Facebook: https://www.facebook.com/MPEasternEurope/
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Fit for Partnership with Germany
www.ukraine.managerprogramm.de
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Fit for Partnership with Germany
www.ukraine.managerprogramm.de
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