Fit for Partnership with Germany
Y «HOBIN peanbHOCTI»

[Nporpama 2021 p.
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OG’ekTBHA peanbHicTb - KnoyoBa iHhopmauisn

MixHapoaHa lNporpama PegepanbHOro MiHiCTepcTBa €KOHOMIKM Ta eHepreTuku
Hime4yunHu (3amMoBHUK Ta AoHOP) - BMWi

MiHiCTEepCTBO PO3BUTKY EKOHOMIKW, TOPriBAi Ta CiNbCbKOro rocnogapcrea YKpaiHu —
napTHep

GIZ — BMKOHaBeLb Ha JopydeHHs BMWi

110 — 120 yyacHuKiB 3 YKpalHU Ha piK
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OG’ekTUBHa peanbHicTb - Kntovosi uWini

= 1. koonepauisa 3 HimeubKnUM B6i3HECOM —
iIHCTpYMeHT niaTpumku 3EL nignpMemcTB KpaiH-napTHEPIB

= 2. PO3BUTOK yNpaBniHCbKMX KOMMETEeHUinN y cdepi MiXKHapoaHOT Koonepadil,
30Kpema ans koonepauii 3 Himeubknum 6i3HeECOM
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OG’ekTMBHA peanbHicTb - KnovyoBi Temu

= EkoHOMika HimeyuymHu

= MiDXKKYNbTYPHUA MEHEOKMEHT

= [TpeseHTauiss cBOEI KOMMaHiIl / npoaykuil

= [Mowyk Mi>XKHapOOHMX NapTHepIB

= BegeHHa neperoBopis

= [ligrotoBka 6isHec-nnaHy

= YnpasniHHA nepcoHanom

= MeHeaKMEHT SIKOCTI

" |HHOBAUINHUWA MEHEMKMEHT, Mi>)KHAPOAHUN NMPOEKTHUA MEHEKMEHT
= MapkeTuHr Ta norictuka
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OG’ekTUBHa peanbHicTb — Kno4voBi KoMneTeHUil

KomneTteHuii B ynpasniHHi
niaNnpUeEMCTBOM

1.

L

~

YnpaBniHHs
NiaNnpPUEMCTBOM
YnpaBniHHS nepcoHanom
MeHeaKMeHT AKoCTi
MapkeTuHr i norictuka
YnpaBniHHs iHHOBaLissM/
YnpaBniHHS MibXKHapogHUMK
npoekTamu

'no6anbHi GisHec npoLecu

KomneTteHuii y 3E[]

8.

10.

11.
12.
13.
14.

MiXKynNbTYpHUN
MEHEeIKMEHT
[Mpes3eHTauis

MoLyk iHO3EeMHUX
napTHepiB
lMeperosopu
MigroToBKa KOHTPAKTy
BisHec nnaH

OcHOBW EKOHOMIKK
Hime4u4umHn

giz



Fit for Partnership with Germany
Das Managerfortbildungsprogramm des BMWi
Fortbildungszentren 2018
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http://www.ukraine.managerprogramm.de/

O6’ckTUBHA peanbHicTb — KnoyoBi pe3ynbratn

* iHpopmaLisl, 3HaHHA Ta ynpaBniHCLKI KOMMeTeHUil aAns koonepauil 3 HiMmeubkum 6i3HecoM
* Koornepauisi 3 HimeubKknM Bi3HECOM - MPSAMI KOHTAKTU 3 HIMELIbKMMW KOMMaHisiMU

* HoBIi Bi3Hec-iael

* HiMeubKe obnagHaHHA Ta TEXHOMOrI|

* HiMeUbKa KOMMaHis 3cepeanHn

* iHWIi iHgMBigyanbHi HAOYTTA............
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O6G’ckTBHA peanbHicTb - KntoyoBa iHdopmauin

N oMio€/year FEEPH

4
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HoBa pearnbHicTb

= Yepes naHAEeMI0 KOPOHaBipyCYy BCECBITHI 0OMEXEHHS (KapaHTUH, OBMEXEHHS
nepecyBaHHS, 3aKpUTIi KOPAOHW, NpaBuna ririeHn Ta JOTPUMaHHS OUCTaHUIT Ta iH.)

Y Hime4uumHi nocnabneHHs oOMexXeHHs1 nepecyBaHHS Tinbkn BcepeanHi €C. 3 iHWKMK
KpalHaMn NpOAOBXEHI HA HEBU3HAYEHUN TEPMIH

HimeubkKi KOMNaHil He NpunMaloTb BigBigyBadiB
®isgnyHa yyactb y Nporpami B Hime44nHi Ha gaHMm MOMEHT € HEMOXXIUBOIO
Hesigomo konu cutyauia 3aMiHUTLCA

Hawa npono3uuin

BiptyanbHa lNporpama nig yac obmexeHb 4Yepes Bipyc 3 ycima
eriemeHTamu Nporpamu BKMoYaKyK BiaBiAyBaHHSA
NignpueMcTB Ta iHOMBIAYyarnbHi Bi3Hec-neperoBopn + TMXAEHb

- y Hime4v4nHi
e e

.
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CkopuctyuTtecs BallMMm LLAHCOM!

Ak Nporpama rotye Bac 0o BeaeHHs 6isHecy 3 HiMme4dnHo B HOBIM pearnbHOCTI

.
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“Fit for Partnership with Germany” npoaoBXy€eTbCA
Ta x Nporpama, iHWIi iIHCTPYMEHTH

[10 KopoHaBipycy Y HOBIN pearnbHOCTI

IHTepaKTMBHiI TPEHIHIM, OpiEHTOBaHI Ha
MpakTuKy: (BipTyanbHO, 32 JOMOMOTU
TpeHepiB 3 HimeyunHm)

IHTepaKTUBHI TPEHIHI, OPIEHTOBAaHI Ha
npakTuky (B HimeyunHi)

3HaoOMCTBO 3 YCMILUHUMW HiMELIbKUMMU
NignpPUeEMCTBaMM: EKCKITHO3UBHO B NPSIMOMY
edipi 3a gonomoru Bigeo3B'a3ky

MoxxnumBicTb NOGaYNTK yChiLLHI
HiMeLbKi NignpuemMcTBa Ha BracHi oui

OcobUCTUIM KOHTAKT 3 NOTEHUiNHUMK

[iNOBMMM NapTHEpPamu napTHepamu: iHOMBIgyanbHi NeperoBopu B

pexumi BigeokoHdepeHLil

" - Follow-up y Hime4uunHi: ocobucta 3ycTpiy
Follow-up y cBoin kpaiHi

3 rpynoto
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MpaAMUIA KOHTAKT 3 NOTEHLIMHUMUN 4iNOBUMMU V
|
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Mporpama

) ‘o) Y
ﬂ/_ N
o0 0 ‘-. ,'I,’
dahdh ah
Kui
BisHec-
KOHcynbTauii KOHTaKTW,
BiABiayBaHs
3 koonepadi KOMMaHin Ta
BNCTaBOK
\ A A Il J
I Y Y Y
2-3 TvxHi 2021 8 TuxHiB 2021 6 MicauiB 1 TxneHsb
(BipTyansHo) (BipTyanbHo) (BipTyanbHo) (HimeuyuuHa)
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MNMporpama (10 TUXHIB)
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TpuBanictb — obcar

v' 3 OHi Ha TWXXOeHb NPOTAroM 8 TUXKHIB Ta
iHOMBIAYyarnbHi KOHCynbTauil

v" Mikc 3 TpeHiHriB, BigBiayBaHHA KOMMaHin,
Bi3HEeC-KOHTaKTIB y BipTyasibHiN popMi

v' [ogaTtkoBa poboTa no KoonepauiniHoOMy

NPOEKTY, NigroToBKa Ta NpoBeaeHHs BisHec-

3ycTpiven

giz



TpeHiHrn

» OpieHTOBaHi Ha NpakTU4YHe 3aCTOCYBaHHSA

« Habygete Ta nornmbute Bawli HaBUYKKN ONs
YCNiLWHOro ynpasniHHA KOMMAHIE Ta Hanarom4XXeHHs
cniBnpadi 3 Himey4nHo y HOBIM pearnbHOCTI,
Hanpuknaa:

e HAKi MDKKYNbTYPHi BiAMIHHOCTI?
O v *  OcobnuneocTi BipTyanbHOro cniBpobiTHMUTBA
HJ1aWH - * 4k B3aemMoOnNoB'A3aHi NoASNbHICTb CNiBPOBITHMKIB

TpeH | HIMM Ta EKOHOMIYHUI yCriX KOMMaHii?

* Hosi 6isHec-moaeni, change management,
leadership, management of crisis, risk
management, reorientation, company strategy Ta
iHWe

.
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Bisantn Ha nignpmnemcTBa

BiOBiayBaHHS

KOMMaHIn y
npsMomy eTepi

Page 15 | 23.Juni 2020 | Manager Training Programme

8 KoMnaHiun
no Makc. 3 roguHu

« Xuse cninkyBaHHA 3 npeAcTaBHUKaMM
HiIMEeLbKUX KOMMNAaHIW

* [lornsaHbTe Ha HiMeLbKy KOMMaHito
3cepeauHu Ta aOi3HanuTecs, AK BOHU
npayooTb

» [lopiBHsANTe Ta 3p0biTb BUCHOBKN WOA0
BflacHoro nignpuemcraa!

giz



lNeperosopu B2B

Ig':"\

OHnanH-

neperosopu
B2B
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MigroToBka Ta
npoBeneHHs 3 neperoBopis

» Koonepauisa He3BaXkatoun Ha yMOBU HOBOI
peanbHOCTI

« XKuBi neperosopu 3 HiMELIbLKUMMU
KOMnNaHigMu B npamomy edqipi

* [lpamun gocTtyn 00 HIMELbKOro PUHKY

giz



Follow-up

[lporpama y

Hime4y4nHi

(1 T>KOEHb) ¥
2021 p.
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lHOMBIAYanbHiI 3ycTpidi 3 NignpnemMusamm
3 Hime4y4unHm

BigBigyBaHHS BUCTaABOK: 3HAWOMCTBO 3
HOBITHIMW TEXHOMOrAMWU Ta OOCBIAOM X
BUKOPUCTaHHS

OuiHka Baworo npoekTy koonepauii 3
ypaxyBaHHAM WOro iHAUBIgyanbHUX
ocobnmeocTen

CTBOpEHHA MepexeBux BisHeC-3B'A3KIB
3 iHWKMMKN yyacHnkamu lporpamm

giz



-

Bce wWe cymHiBaeTecb?
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Bu moxeTe noaymaru...

TakKl TpeHIHrn
HeedeKkTnBHI 6e3 YiTKoro

PO3YMiIHHA HIMELbKOI
KynbTypu
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TpeHepun Ta nianpuemML XXUByTb
Ta npautoTb Yy HiMevuunHi - ue
nactb Bam neplue ysaBrneHHs
NpPO KyNbTYpYy KpaiHu.

Mwu npornoHyemo
BOOCKOHAaNEeHHA KOMNEeTEHLIN
TYT i BAPAS3, Tak ik BOHO
noTpioHo 3APA3

giz



Bu moxeTe nogymatu ...

Y pobo4nn 4ac min wed,
3BMYANHO X, HEe

BIANYCTUTb MeHe angd
y4acTi B TPEHIHrax
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Baw kepiBHMK Mae byTu
3auikaBneHumn y Bawomy
be3nepepBHOMY PO3BUTKY.
YaockoHaneHHa Bawunx
OinoBMX HABUYOK BignoBigae
notpedam Baluoi kKomnaHii

giz



Bu moxeTe nogymatu ...

[MpoBoauTn Tak barato 4acy
3a KOMMN'IOTEPOM -

- Y 3MOXY A MOCTINHO
KOHLEHTpyBaTn Moo yBary?
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KoxxeH OHnanH-moayrnb TpuBae
MaKkCUMyM 3 rOAVHW.
Y Bac 6yayTtb nepepsu.
| HAaMronoBHiLle: KOXXeH TPEHIHT
IHTEepaKTUBHUN!

giz



Bawa KopucTtb

* HoBi ynpasrniHCbKi KOMMNETEHLiT MOXYTb JONOMOITM nogonaTu
€KOHOMIYHI Hacniakn naHaemil

» Himeubki MeHeXepu rotToBi NOAINTMTUCA CBOIM AOCBIAOM

= lllaHc HanaroanTu Bi3Hec-KOHTaKTN 6e3 BMi3ay Ao HimeuydnHu

= YyacTb B [lporpami 6e3 gogatkoBux pm3ukie ans Baworo 300poB's
= MoxnuBicTb npuixatn oo HimeyumHu (Follow Up)

\O >
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Bu Tinbku Burpaere!

v' OTpuMynTe HOBI iMNynbeu!

v" MiHanTe Balle MUCIIEHHS!

v" BukopucToBynTE Nnepesarn MixxHapoaHol
Koonepadui!

» [ocsaranTe we GinbLlumnx ycnixis y disHecl!

» baxaemo Bam ycniwHo nogonaTu BCi

TpyaHoLu,!
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Y Bac Bce wWwe € nuTaHHA?

Deutsche Gesellschatft flr Internationale Zusammenarbeit (G1Z)

BMWi-Managerfortbildungsprogramm
[MporpamHe 6topo y Kuesi:

Svetlana.Stepashchenko@aqiz.de
@ Olena.Lutsenko@aqiz.de

Haw cant: https://ukraine.managerprogramm.de/
Facebook: https://www.facebook.com/MPEasternEurope/
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Fit for Partnership with Germany
www.ukraine.managerprogramm.de
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