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MARKTGUT…
is an old German word which defines goods that were sold at a weekly market. Even at this time, it was vital to bring the right
products to the right market.

The definition of the word “market” has meanwhile become complex as well as the manufacturing of products (goods) that
implies global value-added chains and complex development projects. MARKTGUT GmbH uses their expertise to support their
customers in the challenge to place the right products in its important markets.

For the right MARKETMARKT the perfect GOODGUT!
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OUR PROFILE
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VISION MARKTGUT® services are the leading practice for 

optimizations in areas of digitization, cost management and 
procurement management. With our expertise, our clients 
harmonize and operationalize their business models, 
organizations, processes as well as strategies and sustainably 
anchor them as value drivers in their company.

FOUNDATION 2010

LEGAL FORM GmbH since 2014 

SHAREHOLDERS John Benad, Thoralf Nehls

EMPLOYEES interdisciplinary experiences from more than 
200 projects and clients

MAIN FOCUS Practical transfer for the development of 
strategies and rollout of projects to increase 
the value of the customer and its products

MAIN CLIENTS Companies with complex products/services 
and multilayered business models

INDUSTRIES Automotive, machine and plant construction, 
aerospace, consumer goods, electronics, 
health care, energy



ORGANIGRAM

Management

Value Delivery Think Lab

Finance
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Project laboratory for the evaluation, 
development and testing of new 
technologies and innovation 
approaches.

Strategic consulting in the areas of cost, 
procurement and digital management; 
moderation, conception and support of 
projects 

Preparation and implementation of 
strategic investments; accounting, 
personnel and controlling
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PARTNER NETWORK



PARTNERSHIPS
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We represent the German consulting industry with a turnover of more than 29 billion euros and over 150,000 employees.

FEDERAL ASSOCIATION OF GERMAN MANAGEMENT CONSULTANTS



OUR MARKET
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MARKT  GUT!
VALUE CREATOR

Digital Management

Cost Management

Procurement Management
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Business strategy

Market strategy

Evolution



Market strategy
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VALUE CREATOR OR MANAGER

Business strategy

• Business is global
• Management is complex
• Effects of the investment 

are difficult to estimate 
and measure

• Modernization contains 
many unknowns

• Multidimensional 
organization

• Multidimensional 
decision-makers

• Multidimensional effects

how can I make our success measurable?

which projects are valuable?

how can I decide and monitor?

Success

how do I get my ideas to the goal?

how can I manage our success?

has everyone focus on the right track?
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OUR GOOD

“CREATING VALUES IS OUR PASSION”
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Definition of requirements

Design of digital processes

Preparation of 
Fit-Gap-Analyses

Business value

TECH POC

Assessment of ideas

USING TECHNOLOGIES VALUABLE

Manufacturer 
independent 

MES

PLC

eSourcing
P2P
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DesignToCost

AR@MX

Fit-STEP

eSourcing

CCS

OBe

ProcureToPay

IMPLEMENTING PROJECTS AND INITIATIVES SUCCESSFULLY

Project conception

Process modeling

Implementation of Change 
Management

Value analyses

Strategic project design

Process standards

Project standards

Agility

Business process automation
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DESIGNING AGILE BUSINESS MODELS

Strategy moderation

Marketing strategy

Business planning

Strategy modeling

Optimization strategies

Communication

Strategic transformation

Independent of industries

Start-Ups

Business Modell Canvas



STANDARDS FOR SUSTAINABILITY
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METHOD PRACTICAL TRANSFER SOFTWARE

Potential Value Analysis 
as a basis for management 

decisions

Performance Assessment
Digitization

Procurement
Cost Management

Value-based controlling 
instrument 

of multi-projects to transfer, 
prioritize and accelerate synergies 
across projects and organizations
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IDEA & STRATEGY WORKSHOPS
Support with ideation and roadmap 
creation 

TRAINING & COACHING
Implementation of mindset and 
methodology in your organization

METHODOLOGY & FRAMEWORK
Use of the MARKTGUT 5DoBT 
framework for internal application

POTENTIAL ANALYSIS 
Service for the analysis of ideas and 
projects 
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PROCESS & PROCEDURE
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areas of activity

?

resources
setting

organization
decisions
politics

assessment

structuring

speed

complexity 
reduction

cross-linking decisions

ideas
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SUMMARY
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YOUR PARTNER for industrial VALUE CREATION

Design of strategies
Standardization of processes and methods
Transfer of technologies

With the support of:
• Customers, partners,
• proven methods and the
• focus on individual business benefits.

TOGETHER WE HAVE FUN AT DESIGNING!
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http://www.marktgut.com

Information that is used in this presentation or in other related attachments is the property of MARKTGUT® GmbH. Delivering this
document, MARKTGUT® GmbH requires the consent of the recipient to keep these documents confidential. It is not allowed to make
these documents accessible to third parties, to copy and to use all information or in extracts for another purpose than examining the
qualifications of MARKTGUT® GmbH concerning service delivery, without having the consent of MARKTGUT® GmbH. This also applies
to any subsequent negotiating stage and arising results.

Die in dieser Präsentation und den dazugehörigen Anlagen enthaltenen Informationen sind Eigentum der MARKTGUT® GmbH. Die
MARKTGUT® GmbH setzt mit der Aushändigung dieses Dokumentes das Einverständnis des Empfängers voraus, dass diese
Unterlagen vertraulich zu behandeln sind, insbesondere nicht ohne Zustimmung von MARKTGUT® Dritten zugänglich gemacht
werden, kopiert, als Ganzes oder auch auszugsweise zu einem anderen Zweck verwendet werden darf als der Prüfung der
Qualifikation von MARKTGUT® GmbH bezüglich der Erbringung von Dienstleistungen. Dies gilt auch für die gegebenenfalls
anschließenden Phasen der Verhandlung und deren Ergebnisse.


